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Land Go/No-Go Decision Matrix
Project Title: _______________________________________________________________
Date: _______________________________
Section 1 – Red / Yellow / Green Flag Matrix
	Domain
	Flag (🟢/🟡/🔴)
	Key Findings
	Budget Impact
	Mitigation / Next Step

	Financial (costs, carry, financing)
	
	
	
	

	Zoning & Entitlements
	
	
	
	

	Site & Design Fit
	
	
	
	

	Environmental / Remediation
	
	
	
	

	Septic / Utilities Capacity
	
	
	
	

	Timeline & Permitting Risk
	
	
	
	


Tip: A single 🔴 or multiple 🟡 that push total site cost + contingency beyond 25 % of project budget should default to No‑Go unless a clear offset is identified.
Section 2 – Budget Reconciliation Snapshot
	Cost Bucket
	Original Budget
	Revised Estimate
	Variance (%)
	Notes

	Land Purchase Price
	
	
	
	

	Site Development
	
	
	
	

	Foundation & Structure
	
	
	
	

	Utility Extensions
	
	
	
	

	Environmental / Remediation
	
	
	
	

	Financing & Carry (interest, fees)
	
	
	
	

	Contingency Reserve
	
	
	
	

	Total
	
	
	
	


Red Flag: If Total Revised > Original by ≥ 15 % or Site + Carry > 25 % of total budget.
Section 3 – Decision Log
	Item
	Confirmation (✓)
	Notes

	All expert reports received & reviewed
	
	

	Financing terms locked / acceptable
	
	

	Insurance quotes reviewed
	
	

	Title clear of liens / encroachments
	
	

	Septic & utility capacity confirmed
	
	

	Permitting path validated with planner
	
	

	Contingency reserve ≥ 10‑15 % available
	
	

	Exit‑ramp procedure verified
	
	



Section 4 – Formal Action Tracker
	Action
	Responsible
	Deadline
	Completed (✓)

	Submit Waiver OR Termination Notice to seller per contract
	
	
	

	Notify lender of decision & next steps
	
	
	

	Update project budget baseline
	
	
	

	Archive all diligence docs to project folder
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